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| ALONE CANNOT CHANGE
THE WORLD, BUT | CAN CAST
A STONE ACROSS THE WATER
TO CREATE MANY RIPPLES.

MOTHER TERESA
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IN THIS ISSUE Enrichment Experiences

CLASS 25 recently spent time with NC

Superintendents, learning about their
ENRICHMENT EXPERIENCES vision for strong leadership. This was an
informative session and gave Principal
Fellows a chance to ask questions about
what they should focus on while
interviewing for assistant principal

Class 25 -- Superintendent's Focus Group
Class 26 -- Leadership Dynamics In Practice

positions.

NC STANDARDS FOR SCHOOL
EXECUTIVES & THE 21 COMPETENCIES

21 Competencies through an
Equity Lens -- Digital Platform

NCPFP COMMISSION

Retreat Meeting Agenda

THE LEADER'S EDGE PAGE 1



MARCH 2020

Enrichment Experiences
CLASS 26 found themselves at the beautiful

BB&T Leadership Institute, where they
focused attention on being conscious
leaders. Principal Fellows explored how to

look at conflict from a "balcony view" and
learned about their own biases, including
the role they can play while working with

VOL. 1

others.
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North Carolina Standards
for School Executives

NCPFP Commission

We are excited are about the upcoming Commission Retreat, scheduled for
April 14 (10am-3pm) & 15 (9am-2pm) at Research Triangle Institute,

Building 09, Room 137.

We have a packed agenda and want you to be prepared for conversations

around the following topics:

* Third Party Proposal Scoring
* ROI
® (Cost per Participant

¢ Completion of Internship/Hiring Option °

* Reporting/Evaluation Expectations

® Cohort Drop-Outs v. Per Participant Costs °

¢ Hold Harmless Stance and Vote
e FP Timeline and “Odd Year” Issue
¢ "Maymester” Trust Fund

® Grant Cycle - Five/Six Years
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NC Standards for School Executives
& the 21 Competencies

Contained within the NC Standards for School Executives are
21 Competencies in which assistant principals and principals
should strive to master as effective leaders. An opportunity
exists in which these critical components can be used as a
vehicle to address decades of inequity across NC schools.
Through a digital platform, equity can be woven throughout
the competencies, helping school leaders focus on the
creation of environments that support all students, and the
removal of barriers to their success. This model would not
only assist in the preparation of aspiring leaders, but could
become a valuable resource for school systems. To learn more
about this, click here.

e BOG NCPFP/TP3 Merger Info.

e Commission Members SEI completion
* Commission Appeals and Deferment Process
Ethics Reminders, By Laws, MOUs

e Effort Percentage at University

NCPFP student appeal

* Competencies through Equity Lens Project

* Final Award Packages

* Website Review

* Budget Overview
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https://docs.google.com/document/d/1wqverBWExyiydrfI9e3ahhE9CEb06HmrwgBS_AFKxpU/edit

